Hello,I'mCOLSharonHolmes,thePEO
STAMISProjectManagerforTheArmy'sDistance
LearningProgram(TADLP).

Distancelearningintheinformationagehas
unleashedthepotentialtotake Armytrainingtonew
heights.Notonlyisdistancelearninganeconomical
forcemultiplier,butitwillalsoprovidesoldiers
stabilityintheirpersonalandprofessionallives.
Mostimportantly,allArmycomponentswillbeable
toobtainthestateofreadinessnecessaryto
accomplishanyArmymission.

TADLPProgramManagementOfficewas
officially establishedinOctober1997.1t'sdedicated
toprovidingaqualitydistancelearningsystemtoall
Armycomponentsinthemostexpeditiousandcost-
effectivemannerpossible.

SinceprogramstartupinFY98,wehavefielded
2,000DigitalTrainingFacility(DTF)seatsthathave
trainedover40,000students. Inadditiontothe
DTFs,ArmypersonnelcanaccessTADLPtraining
fromanywheretheyhaveaccesstoacomputer. In
thenearfuture,morecapabilitiesandfeatureswill
beaddedtothissystemthroughBlockupgrades.

WeappreciateyourinterestintheProgram.If
youhaveanyquestionsorcomments,please
contactoneofmyrepresentatives,orcontactme
directly.
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Acquisition Strategy -
Incrementally DeliverObjectiveRequirements

Block1 FY98-FYO6

Py oo : - \ T

Pl L [T . T « CoreServices

Thedehvery of standardized IndIVIQl_JaI, - RenovatedDigitalTrainingFacilities
collectiveandself-development training to providingseatsfor12-16students

soldiers and units anywhereandanytime o

h h theapplicationofmultinle means . Asynchronou_sCour;‘,ewa_reDlstrlb_utlon
throug p_p P — Interactivemultimediainstruction(IMI)
andtechnologies.” usingCDROMS

e SynchronousCoursewareDistribution
— Room-basedH.320VideoTele-training

Vision VT
I_?res.er.ve(ljom.po.nent . InitiateTrainingCUItUreShift _

. . raining nstitutions oldiers'Homes -

Multimedia Soldiers'H Block 3 FYOO-FYO02
ormatio . Block 2 FYOO-FYO6 « AutomatedStudentManagement
Technology - " Soiome - Courseandclassroomassignment
Spectrum . = ~€Students® - o e ExpandedLearningSpace(dial-inand — Automatedtesting
. 7 remoteusers) - Interfaces with otherArmyPersonnel

. Systems
¢ Voice beotoved ¢ MessagingandCollaborationToolsusing
. Text el ArmyKnowledgeOnline(AKO) e ContinueCultureShift

+ VideoTapes

o IMI (CDROM) Ameggigssene o EnterpriseManagement
. Web ~ DesktopManagement Block 4 Unfundedobjective
« VideoTele-training « GroupWare - iysﬁ?cfgﬁgnns/'lg'ﬁﬁtgﬂr?”
Qi - icati itori
(2-way) . StreamingVideo PP g e AsynchronousCoursewareDistribution
« VideoBroadcasting « Simulations - Videoondemand*local”

e AsynchronousCoursewareDistribution
(1-way) — WebPages

~ Internet-BasedCourseware(IBO) e SynchronousCoursewareDistribution

— DesktopVTCusingH.323services

Distribute «  ContinueCultureshift «  ContinueCultureShift
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Block 5 Unfundedobjective

e DeployableComponents

Digital Training Facilities « ContinueCultureShift

« The functionalproponentnegotiatesa schedule Block 6 Unfundedobjective
forfielding Digital TrainingFacilities.
See the TRADOC DCST websiteat:
www.tadlp.monroe.army.mil, for current
information.
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